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 Did you try hosting Mastodon?
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Credit: 
Mastodon



 It's a complex process!
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Official 
Mastodon docs
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Credit: 
Kyohei Ito
on Flickr

 Maybe it's easier with Docker?

https://www.flickr.com/photos/134416355@N07/


 I guess?..
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Credit: 
TrillCyborg



 What if I tell you 
self-hosting could look like this?
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Whole process took 1 minute 44 seconds. 

On my own machine, 
not tied to a cloud provider
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This is Gardens, 
an open-source self-hosting

platform
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It's a fork of Caprover (100M+
Docker pulls) aiming to bring

"enterprise" features and better UX
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 Here's how it works (roughly)
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 Mastodon was one example. Take
these open-source/fair-code products:

12 — 30



 
They can replace 

this proprietary stuff. You can self-
host them with Gardens!
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We currently support one-click
deployments for these and 130+

more apps
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The apps themselves are based on
Docker-Compose files by original

developers
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Admin app format Web app + CLI Web app + CLI Web app Debian distro

Base one-click 
apps approach Docker-compose Docker-compose Docker-compose Shell scripts

Proxy service NGINX NGINX Traefik NGINX

License AGPL-3.0 Apache-2.0 Apache-2.0 AGPL-3.0

Gardens Caprover Coolify Yunohost

 And we're not alone. 
All-in-one self-hosting platforms:



 Why self-hosting?
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 Proprietary is better at:

 Marketing

 User
Experience

 Support  Technology

 Community

 Freedom

 Free software better
at:
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 Proprietary is better at:

 Marketing

 
User

Experience

 Support  Technology

 Community

 Free software better
at:

 

 Freedom

 Hard to host modern
apps. In danger!



 Freedom is not only important in
itself. It's an "unfair" advantage.
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• Conscious open-
source self-hosting  
by default

• Choose SaaS where
maintenance is hard

• Or to support
developers

 

• Proprietary SaaS 
by default

• Self-host 
("on-premise") when
paranoid

• Open-source? 
What's that?

Currently: How it should be:
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 People are interested in hosting.
Subscribers count of r/selfhosted ⬆️



PEOPLE WANT TO SELF-HOST. 
THIS IS SUBSCRIBERS COUNT OF

R/SELFHOSTED

Poll in r/selfhosted, 1275 participants
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But most self-host 

for media or personal use.
Less than 10% for an organization
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 Of course, deploying is not enough.
Need to take care of:

 Maintenance

 Scalability

 Security
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 Maintenance by showing app logs in
UI and keeping a version history

 Maintenance

 Scalability

 Security 
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Maintenance via performance and

load analytics with NetData, 
alerts and notifications

 Maintenance

 Scalability

 Security 
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 Security via SSL, secured API and 
(in progress) 2FA/permissioning

 Maintenance

 Scalability

 Security
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Scaling with more app instances on
one machine or more machines via

Docker Swarm

 Maintenance

 Scalability

 Security

 

 



 

People and organizations want to
self-host, but we need to help.
Otherwise they opt for SaaSS
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 You can help by:

 Keep good docker-compose
files and docs

 1

 Provide your organization
with a self-hosting platform

 2

Developers

Sysadmins 

and DevOps

 Use open-source instead of
SaaS. SaaS to support devs

 3Everyone
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 Opt for independent, socially-minded
hosters instead of Big Tech. Some ideas:

Libreho.st



 Thank you!

Valentin Erokhin
@gardens@masto.cloud.joingardens.com

LinkedIn

https://www.linkedin.com/in/valentin-erokhin-24969a14a/

